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Goals
1.  Electronic Deposit, Check 21 or ACH Check    

Conversion
• Increase funds availability
• Increase interest earnings
• Reduce staff time for making deposits
• Increase research capabilities

2.  Scanned tax coupons and payments
• Increase research capabilities
• Search by property identification number
• View entire transaction 

3. Mass post payments to the tax system
• Reduce staff time for manual posting payments to the tax 

system



Timeline

• Began research in September 2007
• Electronic deposit process began January 

1, 2008
• Printed 2008 tax statements to meet 

specifications for the scanning software
• Ready to scan and post tax payments for 

the first half tax collection of 2008



Solution:
Focus Financial Systems
and the RemitPlus System



• Equipment needed: 
– Scanner - Cannon CR-180
– Check Jogger
– Shredder



RemitPlus

• AudioTel/ProfitStars - Developed processes 
to fit our business needs and goals

• 1. Electronic Deposit
• 2. Tax payment scanning
• 3. Tax payment processing



• Electronic Deposit
– Deposit Only: Check total and number of 

checks are entered
– Checks are scanned 
– Dollar amount and encoding discrepancies 

are keyed
– Deposit is sent to the bank and almost 

immediately credited
– Research parameters for checks are defined



Electronic Deposit Procedures

• Balance drawers as before
• Cash deposit is taken to the bank
• Checks are scanned and deposited daily

– Deposit cutoff time is extended to 4pm
– Increased response time for NSF checks
– Increase funds availability
– Better research capabilities



• Tax  Payment Scanning
– Preprinted tax statement coupons

• Recommended – OCR line with a check digit
• Worked with printer to set scan line contents and 

location for optimal readability
• Develop “in house” tax coupons 
• Defined research parameters with in the system

– Parcel #, tax year, payment(1st half or 2nd half), tax ID #

• Incorporated full tax data set into the RemitPlus 
software to verify parcel #’s



• Tax Payment Processing
– Worked with ACS Escrow Payment 

Processing
• Developed request and payment files to “import”

into ACS tax system
• Incorporated full tax data set into the RemitPlus 

software to verify parcel #’s and populate the 
information needed to create the files

• Process the files and mass post tax payments to 
the ACS tax system using the ACS escrow 
payment processing procedures



Tax Payment Processing 
Procedures

– Separate tax payments into “single” or 
“multiple” payments for both preprinted 
coupons and         in-house payments

– Scan various batches of payments
– Extract files for posting
– Deposit batches of checks electronically



• Efficiencies created
– Tax payments are touched once, greatly 

reducing staff time for posting
– Only the exceptions are handled individually  

versus all of the payments
– Easier to balance tax payments with bank 

deposits
– Incredible increase in research capabilities, 

greatly reducing time on tax overpayment 
research issues



Search capabilities



Questions ?
Deb Gruber, Morrison County 
Treasurer    320-632-0150
debgr@co.morrison.mn.us

Fred Campos, Vice President – Audio 
Tel/ProfitStars

Andy Czerniak, Director of Sales -
Focus Financial Systems
763-494-6696
andy@focusfinancialsystems.com

Jerry Taffe, Vice President – Lake 
Community Bank
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For More Information 
Regarding Automating

Your Tax Payments Contact:

Focus Financial
SYSTEMS

Andy Czerniak, Director of Sales
Focus Financial Systems
763-494-6696
andy@focusfinancialsystems.com


